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Multifamily building prototype - Stacked
Apartments, or "Flats".

NeighborhoodPrototype- "Neighborhood
Center" Mixed Use - Large Site.

Community Character Map identifying
various design characteristics in Encinitas.

VLE I DDA 1

The City of Encinitas is facing a challenge in terms of providing local
housing that meets the needs of current and future residents. As part
of the state’s General Plan requirement, each City is responsible for
creating a Housing Element, which establishes a framework and policy
goals to meet state housing requirements over a certain time frame.
The previous Housing Element, last updated in the 1990s, is out of
date and does not reflect changing demographics and a continuously
rising population. Furthermore, without a current Housing Element,
the City is not eligible for regional and state grants that can help fund
infrastructure improvements and public amenities.

In 2014, the City embarked on an ambitious public outreach campaign
to get the community’s input on where future housing units should be
located and what they should look like, based on the context. The City
is comprised of five individual communities, each with its own character
and identity, so discussing future housing as it relates to the various
contexts within the city, was extremely important. Knowing the Housing
Element would be a sensitive issue to residents, yet understanding the
necessity to update it with community buy-in, the City hired a team
of professionals to create a 21st century approach to public process.
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Framework Map for locating new multifamily housing.
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Winter & Company wasin charge of analyzing the existing characteristics ~ SERVICES:

and design contexts within the five communities and creating the  » Housing Element Update
visioning tools for the interactive public participation process. A series

of attached single family, multifamily, and mixed-use building prototypes CLIENT:

were created of varying densities and building heights which werethen ~ Manjeet Ranu, Deputy Director
configured into “neighborhood” prototypes, varying from large-scale  City of Encinitas

mixed use developments to single-lot townhome developments. Each ~ Planning & Building Department
scenario paid special attention to the sensitive transitions between
established single family neighborhoods and new development.

DATE:
2014

Overall objectives for the project include:

Determine the extent to which higher density residential infill can

be designed to be compatible with the design traditions of Encinitas.

» Determine the extent to which different contexts influence

compatibility of infill.

Identify a range of design variables that may be employed to achieve

compatibility in Encinitas.

Develop a menu of building prototypes that could be compatible

within different contexts.

» Test the potential “yield,” in terms of density that can be achieved on
potential development sites.
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Building prototype - carriage house
The Housing Element Update will go to vote in 2016.

HO NG PROTO]YE

Housing prototypes serve as case studies for showing how new development could occur in Encinitas.  For the purposes of this exercise, five prototypes are explored to demonstrate a range of densities. Some
Attached single family, multifamily, and mixed use prototypes provide an assortment of potential housing  prototypes are appropriate for certain design contexts and some are not. The following pages provide
types that are compatible with existing development. Other building prototypes could also be used to  more detailed information about each prototype.

meet future housing needs

HOUSING DENSITY
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THREE STORY:

unitSize:
unit Type:

Parking:
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A menu of building prototypes were developed which represent various densities. Each
images to help the community envision each prototype even better.

prototype was complemented with actual
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PROGRAM
31,000 SF Commercial
40 Dwelling Units

DESCRIPTION

* A large mixed use building with ground floor commercial and two upp
floors of residential along most of the facade.

* A second-level plaza offers access to a restaurant and unique townhom:
with stairs leading up from the sidewalk.

* Carriage houses are provided opposite the alley for transitioning into t
existing single and multifamily context.

* Parking is provided underground and on the ground floor, accessed frc
the alley, and on the ground floor of carriage houses.
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Carriage House Context

Main Street Mixed Use neighborhood prototype

LEGEND 2
Twin Home 2
Carriage House
Townhome
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0 Mixed Use

Commercial

PROGRAM

65,000 SF Commercial

780 Dwelling Units
7 Acres Parks and Plazas

DESCRIPTION

* Vertical mix of uses along a “main street” and arterials.

* Parking is provided in structured or podium parking to support the
higher densities.

* Three-story townhomes, flats, and carriage houses provide a transition
to existing single family neighborhoods that abut this development.

Neighborhood Center Mixed Use neighborhood prototype
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f 255 Dwelling Units
® . 1.5 Acres Gardens
e iz}
® n‘ DESCRIPTION
g * 3-story apartment buildings define the edge of the site along an arterial street.
® T * Three-story story flats are located along new neighborhood streets that connect
® & into the existing neighborhood.
o & * Three-story townhomes face an existing residential street and surround a new
() Loy community garden.
4 F- * Apartments are site-parked or podium-parked while flats and townhomes each
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LEGEND

include integrated “tuck-under” or enclosed garages.
* Gardens are integrated into the development, creating community gathering
- snaces that alsn serve as aardens

Residential Infill - Medium/Large Site neighborhood prototype

MIXED PLA

New housing and mixed use is focused in the downtown area, along
Highway 101 on sites currently zoned for it, but need the building height
limit to be returned to three stories. Underutilized sites are chosen to
strengthen the character of downtown and create the emerging cultural
corridor. New housing is added at Quail Gardens Drive and Encinitas
Boulevard to connect various existing vibrant places together in this area,

San Diegd
Botanic
Garden
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OLD ENCINITAS

Ready-Made Scenario for Old Encinitas -
"Mixed Use Places"

Housingis south of the of

and Quail Gardens Drive on large groupings of sites. A mixed use
neighborhood center creates a new place to serve nearby tourist attractions
and local businesses.
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Santa Fe Dr

Ready-Made Scenario for Old Encinitas -
"Major Corridors"

Housing is atthei ion of d and
Quail Gardens Drive on medium to large sites to reduce the area of
this community that need zoning changes.
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Botanic
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Ready-Made Scenario for Old Encinitas -
"Highly Concentrated"
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A series of Community Dialogue Sessions in each individual community
kicked off the public outreach process. A sophisticated, interactive
web program was also developed through Encinitas' online Town Hall
forum, allowing community members to select their preferred strategy
for future housing sites.

The online forum, e-Town Hall, allows users to choose from “ready-
made” scenarios - pre-made scenarios developed by our team - which
have been tested and meet state mandates. Or, users could build their
own option by selecting a community, identifying a site, and assigning
aneighborhood prototype toit. The system also required users to meet
a certain threshold of housing units before they could submit their
scenario, to assure that the required housing numbers were being met.

The public outreach strategy was a success, receiving over 1,000
participants online and another 500 in face-to-face meetings.

> OPTION #1: “READY-MADE”

Review the three plans, then select your favorite strategy.
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SELECT YOUR STRATEGY

Next, decide whether you want to assign a "ready-
made” strategy or “build your own” strategy. You
may also decide to describe your favorite community
characteristics

Old Encinitas

o Select Your Favarite Ready-Made Housing Strategy
v g st e mimate,chec ot teoe e stratnges:
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# Build Your Own Housing Strategy

# Describe ¥our Favorits Charactaristics
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STEP 1.

SELECT YOUR COMMUNITY

First, select which community you want to assign a
housing strategy to:

1% 10 2016, there will be 10 adopt a plan for ing in
Encinitas...What do you want this plan to look like?

atroduction
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The first step, when using the online tool,
is to select which community you want
to assign a strategy to.

>OPTION #2: BUILD YOUR OWN
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12 tow would 295 new housing some of

these 11 sites in Old Encinitas and what housing type should these sites have?

Click on a site, then see the tabs below So far, you 76%
selected...
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Next is to select a strategy for housing in your community. Two options were made available: a "Ready-Made" solution or a "Build

Your Own" solution with interactive ways steps to create your own housing strategy.
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